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Planned time. Actual time. Your next plan.
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Example: readmg Set the scope first
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The example is synthetic, not a customer result. The next estimate is a planning choice, not a promised outcome.
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One small loop.
ZLICt. Keep the original estimate.

1. AJZF o £z of & AlZHS
7 dLUch 2™ ‘0|5 22 FLCt Unknown time stays unmeasured, not zero.

b
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3. CHA] & &Y BtLEE S2t A7t 2 & LICH Adjust one repeat task next time.
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One record does not define your usual pace. Compare similar work and choose the next estimate yourself.
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does not collect or save your entries.



